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PABOYAS MPOrPAMMA YYEEHOW ONCLMMIUHBI

61.0.09 YnpaBneHue npoektamm

1. Koa u HaumeHoBaHue HanpasneHus noarotoBku: 50.03.01 ckyccTBa 1 rymaHuTapHble
HayKu

2. NMpodwmnb noaroToBkun: [InsamH

3. KBanudukaumsa BbinyckHuka: 6akanasp
4. ®opma ob6y4eHus: oyHas

5. Kachegpa, oTBevaroLwan 3a peanmsaumio QUCLUNMINUHBLI: Kadeapa SKOHOMUKA U
ynpaBneHus opraHM3aumsamm

6. CocTtaBuTenb nNporpamMmbl: K.3.H., CT npen. Manoposa BaneHtnHa BacunbeBHa
7. PexomeHpgoBaHa: HMC akoHomu4yeckoro gpakynbteta npotokon Ne 8 ot 17.04.2025 .

8. YuyeOHbIN roa: 2028-2029 CewmecTp: 8



9.llenu n 3apgayum y4e6HOM AUCLMNIIUHDI

Llenamun ocBoeHuns y4ebHOM ANCUMNITNHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHW O MeTodaXx U anropuTMax ynpasneHns npoekTamu;

- 0by4eHune KIYeBbIM MHCTPYMEHTaM yrnpaBneHus NpoeKkTamu;

- pacluMpeHne 3HaHMW U KOMMETEeHUMW CTyOeHTOB B Ccdepe OUEeHKUM wn
3PPEeKTUBHOCTM pasHOro poga NpoeKkToB.

pac4yeToB

3agaym yyebHON OUCUUNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMo N NTepaTMBHOMO yNpaBneHns npoekTamu;

- NPMBUTUE HAaBbLIKOB LieNenonaraHnsa, WCnonb3oBaHUss TMOKOr0 WHCTPYMEHTapUs, OLEHKM
3P PEKTUBHOCTN NpOEKTA.

- yCBOEHMEe  oby4valowmMMmnca  pasnuyHbiX  MHCTPYMEHTOB  YNpaBfeHuUs  MpPOEKTaMMU:
nepapxu4eckon CTPYKTYypbl paboT, mMaTpuy, OTBETCTBEHHOCTUM W KOMMYHUKaUWUW, CMeTbl "
OroakeTa NpoekTa, OUeHKN 3HEKTUBHOCTM MPOEKTA.

Paboyas nporpamma AUCUUNIIUHBI
nogxoga "OOy4veHne cnyxeHnem",
nacnopTa coumanbHOro Npoekra.

npegycmaTtpmBaeT npuMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTku obyyarowmmmucs

10. MecTo yyebHOM ancuunnuHbl B cTpykType OOI: ob6sa3aTenbHas YacTtb, 6mnok b1

11. MnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuMnnUMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3yrbTaTamMuM OCBOEHUs o6Gpa3oBaTerfibHOW

nporpamMmmbl (KOMneTeHLIVIFlMM) n UHANKaTopaMun NX 4OCTUNXXEeHUA.

Kon HasBaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMeTeHL MM
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHYIO, - obnacTu 3HaHuWI NPOEKTa;
3agad B paMkax crneumduyHyto, - TpeboBaHMs K NOCTaHOBKE Lienu 1 3agav.
nocTaBreHHOM U3Mepumyo BO
uenu v Belbupatb BpeMeHu 1 YMeTb:
onTUmarnbHble NPOCTPaHCTBE Lernb, | -paspabaTbiBaTb JOPOXKHYIO KapTy M NnaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpegenset
13 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHWSA K Lienu, - VHCTPYMEHTaMM NPOEKTUPOBAHMUSI.
NUMetLLmnXCs ncxogs n3
pecypcoB U nMetLLMXCs
OrpaHNyeHuit. pecypcos n
orpaHu4eHum
YK-2.5 CocraBnsiet 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpY pabor, - NPUHLMMNbI 4EKOMMO3ULIN.
pacnpegenseT no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE pecypcCbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
BnapeTtb:
- METofaMMu OLEHKM MOTPEBHOCTU B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(ppeKTNBHOCTL - OCHOBbI BrogXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-mogeny,
- cNocobbl MOHETM3aUMN NPOEKTA.




npoekTa

YmeTh:

- paccyutbiBaTb CMETHYHO CTOMMOCTb pa60T

npoekKTa;

- oueHuBaTb 3 HEKTMBHOCTL NPOEKTa.

Bnanetb:

- MeETO4aMun OLLEHKN CTOMMOCTU MPOEKTAa,

12. O6beM AUcUUNUHbI B 3a4eTHbIX eanHuuax/yac — 2/72.

Popma NPOMEXYTOUYHON aTTeCTaLMm: 3a4eT C OLEHKON.

13. TpypoemkocTb No Buaam y4yebHom paboTbl

TpyaoemMKoCTb
Bug y4ebHoi paborbl B Mo cemecTpam
cero
8 cemecTp
AyOWTOpHbIE 3aHATUSA 20 20
Jlekuun 10 10
B TOM 4ucne: MpakTuyeckme 10 10
JlabopaTopHble 0 0
CamocTosaTenbsHas paborta 52 52
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoOMEXYTOYHOM aTTecTaumm 0 0
WToro: 72 72

13.1. CogepxaHne gUCUUNIINHLI

n/n Peanusauus
pasgena
HaumeHoBaHue pasgena OUCLMNITNHBI C
CopepxaHve pasgena aMCunnimHbl
ANCUUNNNHBI NOMOLLbIO
OHITanH-Kypca,
QYMK
1. NNekuun
KoHuenuuns npoektupoBaHus. COBpEMEHHbIN MPOEKT.
BeeneHuve B ynpaBneHue N
1.1 HDOEKTAMM Cneumndumka ynpasneHusa npoekramu. 2KU3HEHHbIN
P LIMKN COBPEMEHHOI0 npoekTa. AKTyarbHble KEWUCHI.
LlenenonaraHue u
. KritoueBble acnekTbl NpoekTnpoBaHus. NHCTpYMeHThI
BETBEHUE MeTo0M0orin
LenenonaraHus. BeTeneHne mMeToaoB yrnpasneHns
1.2 yrnpaBneHns npoekTamu.
o npoektamu. lNMnaH npoekTta. [lopoxHasa kapTa NnpoekTa
BopgonaaHbi n o
o AKTyanbHble KENChI.
MUTepaTMBHbIA NOAXOAbI
O6nacTtn 3HaHW NpoekTa. 10 obnacten 3HaHun npoekta. Cnocobbl NpMMEHeHus,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI Kakaon obnactu 3HaHu.
NPOEKTUPOBaHUS AKTyarnbHble KEWNCHI.
PEST-ananu3, SWOT-aHanu3, matpuua BCG,
14 YnpasneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobbl
' npoekTa WHTEerpaumm, KOHKypeHTHoe nosegeHve. Beibop
MOZENN MHTErpaumu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpaBneHune cogepxaHvem yul Aep P Acp
15 nDoeKTa npoaykra. MNpuHUUnel ynpasBneHns cogepxaHmem
P npoeKkTa u NpoayKTa NpoekTa. AKTyarnbHble Kenchl
CwmeTa n brogxeT npoekta. busHec-mogenu. Mogenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumn. OueHka cTouMocTuy npoekta. OueHka
P 3ppeKkTUBHOCTM NpoeKTa. AKTyanbHble KEWUCHI.
CoumanbHbI NPOEKT U ero 0COOEHHOCTMW.
OcobeHHOCTHM ynpaBneHus
1.7 WccnenoBaHme counansHOro oKpyXXeHus, BbisiBlieHUe
coumanbHbIMKU NpoeKTamu
3aMHTEepecoBaHHbIX CTOPOH. MocTaHoBKa Npobnemsl.




AHanua couunanbHON 3Ha4YMMOCTW NpPoeKTa Asis
rocygapcrtea. [lacnopT coumanbHOro npoekTa.
OTanbl couManbHOro NPOeKTUPOBaHUS.

YnpaBneHvue NpoeKkTHbIMU

MaTpuua koMMyHuKaumin. MaTpuua OTBETCTBEHHOCTM.
Cnocobbl 1 MeToabl KOMaH4o06pa3oBaHUA

1.8 KOMMYHMKaLMaAMN 1
o MpoaswkeHue npoekta. TectupoBaHue. AKTyarnbHble
KOMaHJow npoekTa o
Kewnchbl
'Mbkune TexHonormmn n .
< Agile-manudpect 2.1, Scrum, OKR, cnvpanbHas
19 dpenmbl ynpaBneHus _
ONHaMuKa, renMmduKkaums, UHTEPHET-MaPKETUHT .
npoeKkTamu
2. NpakTnyeckne 3aHATUA
21 BeseneHve B ynpaBneHue MpoBanbl 1 ycnexu coBpeMeHHbIX MPOEKTOB
' npoekTamm AKTyarnbHble KEWNCHI.
LlenenonaraHwne un
. lMpumeHeHne pasHbix Npoueayp LenenonaraHus.
BETBMNEHME METOL4ONOMM o
Beibop npuoputetoB. ®opMynupoBaHue Lenen.
2.2 ynpaBneHus npoekramu.
_ lMpopaboTka 0bLLMX acneKTOB yrnpaBneHusi
BopgonaaHbin n
o npoeKkTamu.
UTEpaTMBHBINA NOAX0abI.
O6nacTn 3HaHUIM NpoekKTa. o . o
10 obnacrten 3HaHuN npoekTa. Cneynduka Kaxxaon
2.3 KntoueBble MHCTPYMEHTI _
obnactn. Pa3bop sKOpHbIX KeNcoB
NPOEKTUPOBaHUSA
Beibop mogenu nHterpaunn, obocHoBaHme, JOPOXHas
24 YnpasneHve uHterpauven KapTa nHTerpauun. KoHkypeHTHas ctparterns
' npoekTa UHTerpaumm. >KnsHecnocobHocTb. KOHTponbHbIe
TOYKN.
CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMNO3MLMM.
YnpaeneHve cogepxaHmem
25 npoeKTa MpeseHTaunsa UCP B Heckonbkmx hopmatax.
P YnpaBneHne npogykToM NpoekTa.
CwmeTa npoekTa, brogxeT npoekTa, oLeHka
YnpaBneHne CTOUMOCTbHO
2.6 MDOEKTa apdekTnBHOCTM NpoekTa. OLieHKa CTOUMOCTH
P ) npoekra.
Onpegenenne Lenen n 3agay counanbHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO PELUEHUS.
OcobeHHOCTHM ynpaBneHus
2.7 PaspaboTka nacnopTta couuanbHOro npoekTa.
coumanbHbIMW NPOEKTaMu
PecypcHoe obecneyeHne coumanbHOro NnpoekTa.
MpoaBwKeHUe coumnanbHOro NpoeKTa.
YnpaBneHne NpoeKTHbIMU CocTaBneHve MaTpuL, KOMMYHUKaL MU U
2.8 KOMMYHUKaLNAMN U OTBETCTBEHHOCTU npoekTa. NpeanoxeHns no
KOMaHJoW NpoekTa. NPOABWXEHMIO NPOEKTA.
YnpaBneHve
npoekTamm
ansi
HEeaKoOHOMMYecC
'Mbkne TexHonorum m y KMX
o Bo3MOXXHOCTV NpUMEHEHUSI TMOKMX TEXHOMNOMMI B
2.9 dperiMbl ynpaBneHus cneumnanbHoOCT
NPOEKTMPOBaHUN o
npoeKkTamum. en. -
(https://edu.vs
u.ru/coursel/vie
w.php?id=104
61)
13.2. Tembl (pasgenbl) AUCUUMNIUHBI U BUAbI 3aHATUN
Buapbl 3aHATUIN (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTosTenbHas
n/n (pasgena) gucumnmuHel Jlekumn MpakTnyeckme | JlabopaTopHbie pa6ota Bcero
BeepneHve B ynpaBneHue
1 A ynp 2 1 7
npoeKkTamm
LlenenonaraHwne un
o | BETBNEHe MEeTOo40Morvm 5 1 9
ynpaBreHnsi NPOeKTaMu.
BogonagHbin 1




UTEePaTUBHbIN NOAXOdbI.

OGnacTn 3HaHUM NpoekTa.

3 | KntoyeBble MHCTPYMEHTI 2 1 6 9
NPOEKTUPOBaHUSA

4 YnpasneHue nHTerpaumen 1 1 6 8
npoekTta

5 YnpaBsneHue 1 1 4 6

cogepxxaHnem npoekrta

YnpaBneHne CTOMMOCTbIO

6 1 1 4 6
npoekTa.
OcobeHHoCTH

7 | ynpaBneHus 1 2 6 9

counanbHbIMU NpoekTamMmun

YnpaBneHvne NpoeKTHbIMU
8 | KOMMYyHMKaUUaMun n 1 2 6 9
KOMaHAOW NpoeKTa.

'Mbkue TexHonormmn n

9 | dbpenmbl ynpasneHna 1 2 6 9
NpoeKTamum.
Wtoro: 12 12 0 48 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmxXca No 0OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB NEKUWUA, pasgaTtoyHOro martepuana, pabota ¢ nutepaTtypon, ykasaHHOW B
nyHkTe 15, camoOCTOATENbHbIA MNOWUCK OOMOMHUTENbHOW MHOpMaumMM Mo TemMaM LUCLUMMNIIMHDI,
noAroToBKa AOKAA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeEMaM, ONpoC N0 OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [AOMNOJIHUTENILHOW nUTepaTypbl, PECypCOB WHTEpPHeT,
Heo6X0AMMbIX AN OCBOEHUSA AUCLUNIUHbI

a) OCHOBHag nuTeparypa:

Ne n/n McTOYHMK
ApceHbeB KO. H. VYnpaBneHwue npoektamu, nporpamMmmamu :y4ebHuk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; nog peg. KO. H. ApceHbeB. — Mockea, bepnuH : Inpekr-Meauna, 2021. — 472 ¢c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. Ynpaenewvne npoektamn, nporpammamu :yd4ebHuk /0. H. ApcenbeB, T. [O.
2 HasbigoBsa ; nog Hayd. pea. tO. H. ApceHbeB. — Mocksa, bepnuvH : Anpekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirnH C.U. O6yyeHune cnyxeHneM : Y4ebnuk / C.U. Cambirun, J1.0. Ctonspenko, M.A. CypxukoB [n ap.].
— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

0) nononHuTenbHas nuTeparypa:

Ne n/n MICTOYHNMK

4 Kotnaposa J1. [1. OcHOBbI MNpPOEKTHOro YynpaeneHus : yyebHoe nocobue / Kotnsposa J1. O. — noc.
KapaBaeBso : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaBneHue : y4e6. nocobue / benukosa W. IN. — Crasponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

YnpaeneHue npoektamu : yuebHoe nocobue / M. b. TabauyHukosa, I'. B. Monukosa, . B. bop3akos [u

6 Aap.] ; Hay4Hbin pegaktop M. B. TabayHukoBa ; BopoHexckuin rocyaapCTBEHHbIN YHUBEPCUTET

BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.

KysHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbI pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Omck : CubAOU, 2021. — 159 c. — https://e.lanbook.com/book/221351

5

B) MHOPMaLMOHHbIE 3/1eKTPOHHO-06pa3oBaTerbHble pecypchl (OuUManbHble Pecypchl UHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noprtan «ONEKTPOHHBIN yHUBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTus KOMNeTeHUMn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. — URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekperT cpupmbl .— URL: http://secretmag.ru



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. NepeyeHb y4yeOHO-MeTOANYECKOrO 06ecneyeHust ANs CamocTosTeNIbHOM PaboThbl

Ne n/n NcToYHmMK

Benukosa WN. M. OcHoBbI ynpaBneHus npoekTaMmu [SneKTPOHHBIN pecypc] : yuebHoe nocobue / benvkosa
1 M. N., deancko O. H. — Ctaepononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpasoBaTesfibHble TEeXHONOrMU, MUCNOfib3yeMble nNpu peanusauum Yy4ebHOM
OUCLUMNIINHBI, BKMOYass AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonorun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

OucumnnMHa MOXeT peanu3oBbIBaTbCA C  dfieMEHTaMM  3MEKTPOHHOro  oby4veHus mu
ANCTaHLUMOHHBIX 0Opa3oBaTeNibHbIX TEXHONOTMNA.

18. MaTepuanbHO-TeXHMYECKOe obecnevyeHne QUCLUNIUHLI: y4ebHas ayamMTopusi, TUNOBoe
obopynoBaHue y4yebHoM ayamTopum

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OLEeHKM ocBOeHMS obyyatoLwmmmncs y4ebHoro MaTepuana onpeaensieTcs
COAEepXXaHNEM crieayrLIMxX pasaenos ANCUUNIHGIL

Ne HavnmeHoBaHue
n/n pasgena QucuUMnimvHbI
(moayns)
BeepgeHve B
yrnpaBneHne NpoeKTamm
Llenenonaranue un
BETBNEHME
MeTOA0Normm
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3apgaHve
npoeKkTamum.
BopgonaaHbi n
UTEpPATMBHBINA NOAX0AbI.
O6nacTtu 3HaHWi
npoekta. Knioyesble
WHCTPYMEHTBI
NPOEKTMPOBAHNS
YnpasneHue
WHTEerpaumen npoekTa
YnpasneHue
coepXaHMeM npoekTa
YnpasneHue
CTOMMOCTbLH NPOEKTA.
OcobeHHoCTH
ynpaBrneHus
coumanbHbIMK
npoeKkTamu
YnpasneHue
NPOEKTHBLIMU
KOMMYHUKaLUSMK 1
KOMaHOoW npoekTa.
'Mbkmne TexHonorumn m
9 | bpermbl ynipaBneHns YK-2 YK-2.5 lMpakTnyeckoe 3agaHune
npoeKkTamum.

NHankaTop(bl)
AOCTWXKEHNS OueHouHble cpeacTaa

KomMneTeHunn

KomneTeH
uns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 lMpakTnyeckoe 3apaHune

YK-2 YK-2.5 MpakTuyeckoe 3agaHune

YK-2 YK-2.5 MpakTuyeckoe 3agaHue

YK-2 YK-2.6 MpakTuyeckoe 3agaHune

YK-2 YK-2.4 MpakTuyeckoe 3agaHue

YK-2 YK-2.4 lMpakTnyeckoe 3agaHue

lMpomexyTodHaga aTTecTaums TecToBble (3aKpbITblE) U OTKPbIThIE
dopma KOHTPONs — 3a4eT C OLEeHKOM 3afaHus



https://e.lanbook.com/book/169715

20 TunoBble OLEHOYHbIe cpeacTBAa M MeToAMYECKUe MaTepuanbl, onpeaensrowue
npoueaypbl oLueHUBaHUsA

20.1 TeKywMin KOHTPONb yCNeBaemMocCTun
KoHTpornb ycrneBaemocTV N0 AUCUUNIIMHE OCYLLECTBNSAETCA C MNOMOLbLIO  Crieayrowmx
OLEHOYHbIX CPenCTB:

Mpumepbl NpakTU4YeCKNX 3aaaHumn

lMpakTnyeckoe 3agaHne Ne1i
Onuncatb nunyHyo uenbs no metognke SMART. Onpepenutb KpuUTepuu OOCTUKEHUS U
cnocoObbl MOTUBALMN.

MMpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui Y1, knoyeBble UHCTPYMEHTbI U
SAKOPHbIE NPUMepbI.

MpakTnyeckoe 3agaHue Ne3.
BbibpaTtb npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOGHLIM
onucaHneM MHTerpauumn npoekTa B bmusHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHOHbIM coumanbHbli NPoekT. [lpeactaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeactasute MCP npoekTa

MpakTnyeckoe 3agaHue Neb.

BbibpaTb npoekt Ha cawnte franshiza.ru. PaccuntaTb KnoyeBble nokasaTenu npoekTa,
3PPEKTUBHOCTE WM CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peannCTUYHbIA, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Neb.
Bbibpatb koMaHaHbIn npoekT. [lpeactaBuTb MaTpuuy KOMMYHUKAUMM W MaTpuuy
OTBETCTBEHHOCTM NpoekTa. Co3aaTtb pestome npoekta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BeiObpaTb kOMaHAHbIM NpoekT. [lpeacrtaBuTb NnaH npoaBwkeHust npoekta. lNpeactaButb
MakeT MHcTarpamma n TUKTOKa NpoekTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHOHbIM coumanbHbin nNpoekT. PaspaboTtatb nacnopT npoekta. Tunoas
CTPYKTypa nacnopTa: uerb npoekTa, akTyarbHOCTb MPOeKTa, CTenKxonaepbl npoekra, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLA), OLEHKA pecypCcHoro obecneveHust
npoekTa u oxungaemble pe3yrnbTaTbl NPoeKTa.

Kputepumn oueHku:

OTNNYHO — [OEMOHCTPUPYET BbICOKMW YPOBEHb 3HAHUA TEOPETUKO-METOAONOrMYECKNX
OCHOB YrpaBrieHnsa NpoekTaMmun, yMeeT aHannanpoBaTb NpakTudeckue cutyauuun, opmynupyet
rpaMmoTHble ©n O0BOCHOBaHHblE pekoMeHdauun, oby4valolWMNCss YBEPEHHO oOTBeYaeT Ha
AO0MNOJSTHUTENbHbIE BOMPOCHI.

XOpowo — AEMOHCTPUPYET OOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-METOA0SIOrMYECKUX
OCHOB ynpaBrieHUs MpOeKTaMu, yMeeT aHanmsaupoBaTb MpaKTU4YecKkue cuTyauuun, usnaraet
cobCcTBEHHOE MHEHME, BCe 3aaHusl BbINOSTHEHbI B CPOK.

YOoBneTBOpUTENBHO —  OEMOHCTpupyeT  cnabbll  ypOBEHb  3HAHWW  TEOPETUKO-
METOLOMNOrMYEeCKUX OCHOB  YrMpaBfieHUs  MpoekTamu, Mroxo ymeeT aHanusuMposaTb



npakTu4yeckne cutyaumun, ¢ TPyAOM u3naraet coOCTBEHHOe MHeHuWe W Nnoxo dopmynupyeT
pekomeHZauum, 60nbLUMHCTBO 3a4aHWIN BbIMNOSTHEHO B CPOK.

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOOONOrMYECKMX OCHOB
ynpaeneHnst NpoekTaMu, HecroCOOHOCTbL aHanM3npoBaTb MpPakTUYeCcKUue cuTyauuun, manaraTb
cob6CTBEHHOE MHEHMWE, AaBaTb peKoMeHaauUmun.

20.2 NMpomexyToyHasa aTrecTauums

[MpomexyToyHast aTTectaumsi No AUCLMNIIMHE OCYLLECTBMSIETCA C MNOMOLLBIO  CreayoLwmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (NpPaKTU4eckne) 3agaHus,

20.2.1 OnucaHue TeXHONOrMM NnpoBeaeHnA
20.2.1.1 Npumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3A0AHUE 1. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

MHBecTuumun, koTopble 4nsi LOCTMKEHUSA HY)KHOrO pesyrnbTaTta pacnpeneneHbl BO BpEMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

—  KM3HEHHBbIN LUK NpoekTa

— [O0pOXHas kapTta

— QAwnarpamma aHTa

— OromkeT NpoekTa

OTBeT: OroaXeT npoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
KeM BbInonHaeTcs nHTerpaums npoekra?

— pykoBoguTenem npoekta

— KOMaHOOoW npoekTa

—  CMNOHCOPOM MpoekTa

— cTeunkxongepamu npoekTa

OTBeT: pykoBogMTENEM NPOEKTa

3A0AHUE 3. BeibepuTte npaBunbHbI BapnaHT OTBeTa:

Ha kakon dase XM3HEeHHOro LiMKna NnpoekTa NPoBOAAT MaeHTUMKaLNI0 PUCKOB 1 COCTaBMeHne
peecTpa puCcKoB?

— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)

—  WHBECTMLMOHHOM (peanusaumsa npoekrta)

— OCHOBHOM

— 3KcnnyaTauuoHHOW (3aBepLueHne npoekTa)

OTBeT: NpeauHBECTULMOHHOW (NpeanpoekTHoe 060CHOBaHME UHBECTULIMI)

3AOAHWNE 4. BeibepuTe npaBuribHbIN BapuaHT oTBeTa:

Kakon meTtog ynpaBneHusi puckamu siBnsieTca Hanbonee acpeKkTMBHbIM, KOrga BENuKK
BEPOATHOCTb BO3HUKHOBEHWNS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— MPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT PMCKOB

— CHWXeHue pucka

3AOAHWNE 5. BelbepuTe npaBunbHbIN BapyaHT oTBeTa:

B cooTtBeTcTBUM C kKnaccudpmkaumen U. daccnHa rocyaapcTteo 1 cyaebHble ydpexaeHus
OTHOCATCAK ... .

— cTeunkxongepam;

— CcTerkBo4vepaw;



— CTeurKkunepam
— HW K OOQHOW M3 yKa3aHHOW rpynn.

3A0AHUE 6. BbibepuTe npaBunbHbI BapuaHT oTBETA:

SWOT- aHanus-MeTo[, KOTOPbI NO3BONSET BbISABUTL PaKToPH! ... .
— BHelLHen cpeapl

— BHYTpeHHen cpeabl

— BHELUHEN N BHYTPEHHEN cpeabl

— MpsiMble N KOCBEHHbIE (haKTOopbI

3AOAHUE 7. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kak HasblBaeTcst MoZenb NnaHMpoBaHus, Ucnonb3yemasi Ans aHanusa npoaykToB B noptdene

KoMnaHmn?
— wmMatpuua BKI
— SWOT- aHanus
—  MHOFOYrOJSIbHNK KOHKYPEHTOCMOCOBHOCTH
— nupamuaa KOHKYPEeHTOCNOCOBGHOCTH

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKkTa CTPOUTENBCTBA FOCTUHUYHOIO Komnnekca obinu
BblAeneHbl crieqyowme CTPYKTYpHbIe aneMeHTbl: pa3paboTka npoekTa, CTPOUTENbCTBO, cAavya B

3KCNyaTaumio. YKaxute KnaccuukaumoHHbIA NPpU3HaK BblAeNeHnst 3TUX 311EMEHTOB.
—  Kno4yeBble pe3ynbTaTbl, KOTOPbIE AOMKHbI OblTb AOCTUMHYTHI
—  hasbl XM3HEHHOTO LMKna
— OpraHu3auMoHHasi CTPyKTypa npoekTa
—  WCTOYHUKN (PUHAHCUPOBaHMS

3AOAHUE 9. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

B pamkax rpynnbl npoueccoB nNiaHMpOBaHUS NPOEKTa OCYLLEeCTBNAETCS ... .

— CpaBHEHWe pearibHOW CTOMMOCTU BbINOMHEHHbIX paboT C NNaHoOBOWM CTOMMOCTbIO
— dopmMupoBaHue cyeTa K onnaTe pabot

—  YyYeT pearbHON CTOMMOCTU BbIMOMHEHHBIX paboT

— onpegeneHue n cornacoBaHme CTOMMOCTEN AeTann3npoBaHHbIX paboT

3A0AHUE 10. BeibepuTte npaBunbHbIA BapuaHT oTBeTa:

CornacHo kakum metogam peann3aumna npoekta NnponcxoguT atanamu, npm 3TomMm noka He

3aKOHYMNK NpeabIayLWmMiA 3Tan K crieayolemMy He nepexogaT?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uUTepaTuBHblE
—  rnbkne
—  VWHKpEeMEHTarnbHble

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3A0AHUE 1. Kakoe umeeT HasBaHue npeBblleHME PacXogHOM 4vacTu GrogxkeTa npoekTta Hag

JoxoaHomn?
OtBeT: dedpunuunt

3AOAHUE 2. Onpegenvte OOMKO pblHKA KOMMNAHUK, peanuaytowen NpoekT, eCnn ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. py6., a obwmm o6beM po3HMYHOro ToBapoobopoTa Ha pbiHKE

20 mnH. py0. NpurBegeHme pacyeTsl.
Pewenne: 5/20¥100=25%.
OtBeT: 25%

3A0AHUE 3. B nnaHnpyeMoM nepuoae oXxXuaarTca creylowme nokasarenu 6iogxkera 4OX0O0B

N PacxofoB MHBECTMLMOHHOIO NPOeKTa:
— BbIpy4yka 66 000 TbiC. pyb.;
— cebectonmocTtb npogax 15 750 Teic. py6.;



— Kommepyeckme pacxogbl 23 000 Tbic. pyb.;

— ynpasrnieH4yeckume pacxogbl 11 000 TbiC. py6.;

— npoune pacxoabl 1 100 Teic. pyo.

PaccuuTanite BanoByo npubbinb. HanmwuTte oTBET B ThicA4ax pybnen ¢ okpyrneHnem 4o Lenbix.
MpvBeaeHne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex net c Hadvana
NPON3BOACTBA MIaHNPYHOTCS NOCTYNSIEHNs OT peanuaauum npogykumm B pasmepe 350 miH. py6. B Tom
Xe nepuoge nNraHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. py6.

Paccuntannte HOC, koTopbli nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT C Havana
npoussoacTea npu ycnosuun eamHon ctaekn 20%. OTBET yKaxXnte B MUINMOHaxX pybnen ¢ okpyrneHvem
0o uenbix. NpruBegeHne pacyeThl.

BAOAHNE 5. PaccuuTante OOLYyH0O CYyMMYy WHBECTMUMIA, €Cnu peHTabenbHOCTb MpoekTa
coctasnsiet 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHMIO 3a4aHUN, WWKaNbl U KPUTEPUN OLLleHUBAHUA

I'IpOMe>|<yTqua;| arrectauma nposogunTcA B COOTBETCTBUUN C lNonoxeHuem o npomemyTquon
arrecrauunm o6yqa+ou_u/|xcsl no nporpamMmmam BbICLLEro o6paaoBaH|/|;|.

ﬂpomemyTquaﬂ arrectaumd no ancumnimHe oCylecTBndaeTCA B d)opme 3a4eTa C OLIeHKON.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OUeHKOW BkmtoyaloT B ceba 10 3akpbITbiX
(TecToBbBIX 3agaHuN) N 5 OTKPbITbIX 3agaHui. [Npumepbl 3agaHnn NpuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepun oueHMBaHNSA KOMMNEeTEHLNIA LLikana oueHoK

3HaHMe TeopeTUKO-MEeTOOO0NOMMYECKMX OCHOB YMpaBfeHus MNpPOeKTaMu, YMeHue
aHanuaupoBaTb MNPaKTUYECKME CUTyaLuu, OLEHMBaTb pasHble TOYKU 3PEeHUs Mo
npobnemam AMCUMNAMHBI, U3narate COGCTBEHHOE MHEHWE, AaBaTb pEKOMeHaaumnu.
Konn4yecTBO npaBuiibHO BbINOMTHEHHLIX 3ag4aHnin = 90%

OTnnyHo

[eMOHCTPUPYET YBEPEHHbIM YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMYECKMX OCHOB
ynpaBreHns NpoeKkTamMmu, ymeeT aHanu3upoBaTb NPaKTUYecKne cutyauuu, usnaraet
cobCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEeHaALNN.

Konn4yecTtBo npaBuibHO BbINOMHEHHbIX 3agaHuin = 80%

XopoLuo

JemoHcTpupyeT cnabblii ypOBEHb 3HaHWUN TEOPEeTMKO-MEeTOAONOMMYECKUX OCHOB
ynpaBsrieHnss NpoekTamu, NIoxo yMeeT aHanu3upoBaTtb MpakTU4Yeckue cutyauuum, C
TpyaoMm manaraet cobCTBEHHOE MHeHMe 1 NNoxo hopMynupyeT pekomeHgaunm
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTcTBME 3HAHWA TEOPETMKO-METOAOMNOrM4YEeCKUX OCHOB YMpaBneHus NpoekTamu,
HEeCrnocobHOCTb aHanM3MpoBaTb MPaKTUYECKMEe CUTyauuu, OUeHMBaTb pasHble TOYKU
3peHus no npobrnemMam AMCUMNNWMHBI, w3naratb CcobCTBEHHOEe MHeHuWe, pdaBaTtb | HeygoBneTBopuTenbHO
pekomeHaaumm.

KonnyecTtBo npaBuibHO BbINOMHEHHbIX 3agaHni < 70%




